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Al Summit London 2026: Key
Takeaways

Agentic Al, data quality barriers, Al ROl pressure, and the shift from pilots
to platforms. Our read on what the 2026 London Al Summit means for

South African enterprises.

By Mike Walker - Founder, SL8 Agency




The Al Summit London 2026 confirmed what we’ve been telling clients for 18
months: the conversation has moved on. Here’s what stood out.

Agentic Al has overtaken GenAl

The dominant topic was no longer chatbots or copilots. Autonomous agents that can reason,
plan, and execute business processes end-to-end took centre stage. The implication for South
African enterprises: the window to pilot GenAl and claim early-mover advantage has largely
closed. The competitive question now is whether your systems can support agents. Most
cannot yet.

Data is still the biggest barrier

Poor data quality and fragmented systems are limiting Al adoption more than model capability.
This came up repeatedly across sessions, and it aligns with what we find in every Evolution
audit we run. Most businesses don’t have an Al problem. They have a data problem that Al has
made visible.

Context Graphs and Knowledge Graphs are going mainstream

Vendors are increasingly positioning semantic layers, ontologies, and contextual business
understanding as essential for enterprise Al. The pattern becoming clear: data -» context layer
- agents - business processes. Organisations without a semantic layer are finding that their
agents hallucinate or produce inconsistent outputs because the context is thin.

Al ROl is under pressure

Boards and executives are demanding measurable outcomes. The tolerance for
experimentation that cannot demonstrate business value is shrinking fast. This is healthy. The
projects that will survive budget cycles are the ones with a clear line from automation to a
number: hours saved, cost reduced, revenue influenced.

Governance is now a board-level concern

Regulatory compliance, auditability, transparencuy, and responsible Al are becoming strategic
priorities, not IT concerns. The practical implication: any Al system you build now needs an
audit trail. If you can’t explain what the model did and why, your board will eventually ask you
to switch it off.

Sovereign Al is gaining traction

Growing interest in domestic Al infrastructure, local compute, and national Al competitiveness.
For South Africa specifically, this intersects with POPIA compliance and data sovereignty: two
pressure points that favour deploying Al inside your own environment rather than routing
everything through a US-based SaaS provider.

From pilots to platforms
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AGENCY PERSPECTIVE — CONTINUED

The loudest signal across the summit: enterprises want governed Al platforms running in
production, not isolated proofs of concept. The organisations that spent 2024 running pilots
are now trying to figure out how to scale what worked. That transition, from proof of concept
to production infrastructure, is exactly where most projects stall.

What this means for SA enterprises

South Africa is roughly two years behind the global adoption curve, and that cuts both ways.
The summit themes (data quality, governance, sovereignty, ROl pressure) map directly onto
the challenges we see locally. The advantage: local enterprises can learn from two years of
international experimentation and skip some of the expensive mistakes.

The disadvantage: the pace of adoption globally is accelerating. The gap between
organisations that have Al infrastructure in production and those still running pilots is
widening.

The question to answer before year-end: are you building infrastructure, or are you still
experimenting?
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Ready to stop experimenting and start building?

BOOK A CALL ->
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https://calendar.app.google/7J2ThQMgXULCqeZe6

